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DEPUTY DIRECTOR: ADMINISTRATION STATEMENT

It gives me honour and great pleasure as the Deputy
Director: Administration to make the submission of
2024/25 Annual Performance Plan for Great Kei Local
Service Office under Amathole District. This plan
serves as a strategic framework that guides and
directs the Local Service Office in the provision of
developmental social welfare services based on the
need to respond to the nature and context of social ills
that are ravaging our communities within our area of
jurisdiction. This is also aligned to the Medium -Term
Strategic Framework 2019-2024, Provincial
Development Plan and Vision 2030, hereinafter
referred to as the NDP. The plan has taken into
account the effects of the COVID 19 pandemic and
the re-envisioned methods of delivering services to
communities.

NL Phambanisi

DISTRICT DIRECTOR: ADMINISTRATION
GREAT KEI LOCAL SERVICE OFFICE, AMATHOLE DISTRICT
EASTERN CAPE DEPARTMENT OF SOCIAL DEVELOPMENT

In realisation of the goals of the District Development
Model and the Provincial Anti-Poverty Strategy the
management and staff of Great Kei Local Service
Office under Amathole District will continuously
establish and sustain new and existing partnerships
with stakeholders in pursuit of a meaningful impact in
society through our joint interventions thus making
communities drivers of their own development through
our community participation programs.

We will together continuously strive to contribute
optimally to the overall mandate, outcomes, outputs of
the Department of Social Development with the
available resources in pursuit of good governance and
administration in realisation of the dream of a “better
life for all”
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It is hereby certified that this Annual Performance Plan:

e Was developed by the management of the Great Kei Local Service Office under Amathole District, Eastern Cape
Department of Social Development under the guidance of the MEC, HOD, and the Management of the
Department.

e Takes into account all the relevant policies, legislation and other mandates for which the Department of Social
Development is responsible.

e Accurately reflects the Impact, Outcomes and Outputs which the Eastern Cape Department of Social
Development will endeavour to achieve over the period 2024/25.
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LIST OF ACRONYMS

AFS Annual Financial Statements MOU Memorandum of Understanding

AG Auditor-General MOA Memorandum of Agreement
AGSA Auditor-General South Africa MP Member of Parliament
AIDS Acquired Immune Deficiency Syndrome MTEF Medium Term Expenditure Framework

AO Accounting Officer MTSF Medium Term Strategic Framework

APP Annual Performance Plan () '[e][clo B National Association of Welfare Organisations
and Non-Profit Organisations

APS Anti-Poverty Strategy NDA National Development Agency
BCM Buffalo City Metro NDP National Development Plan

BEE Black Economic Empowerment NGO Non-Governmental Organisation

BBBEEA Black Economic Empowerment NIA National Intelligence Agency
Empowerment Act

CBO Community Based Organisation NMM Nelson Mandela Metro

CBR Community Based Rehabilitation NPO Non-Profit Organisations

CDP Community Development Practitioner NTR National Treasury Regulations
CFO Chief Financial Officer NYS National Youth Service

CNDC Community Nutrition Development Centres oD Organisational Development

Clo Chief Information Officer OHSA Occupational Health and Safety Act

COGTA Cooperative Governance & Traditional OTP Office of the Premier
Affairs

COVID Corona Virus Disease ovc Orphans and Vulnerable Children

CcYccC Child and Youth Care Centres PDP Provincial Development Plan

cYycw Child and Youth Care Workers PERSAL Personnel and Salary System

DBE Department of Basic Education PIAPS Provincial Integrated Anti- Poverty Strategy

DDG Deputy Director-General PFMA Public Finance Management Act

DOE Department of Education PPP Public-Private Partnership

DDM District Development Model PMDS Performance Management Development System
DORA Division of Revenue Act SAPS South African Police Service

DPSA Department of Public Service Administration SA South Africa

DRDAR Department of Rural Development and SAHNES South African National Health and Nutrition
Agrarian Reform Examination Survey

DSD Department of Social Development SAQA South African Qualifications Authority
DQA Developmental Quality Assurance SARS South African Revenue Services

EC Eastern Cape SASSA South Africa Social Security Agency
ECD Early Childhood Development SETA Sector Education and Training Authority

ECSECC Eastern Cape Socio Economic Consultative SCM Supply Chain Management
Council

EPWP Expanded Public Works Program SCOA Standard Chart of Accounts
EWP Employee Wellness Policy SCOPA Standing Committee on Public Accounts

EXCO Executive Council SDIP Service Delivery Improvement Plan

FBM Family Based Model SDIMS Social Development Information Management
System
Further Education and Training SEZs Special Economic Zones
Gender Based Violence SITA State Information Technology Agency
Government Information Technology Officer SLA Service Level Agreement
Home Community Based Care SM Senior Manager
Head of Department SMME Small Medium Micro Enterprise

Human Immunodeficiency Virus SP Strategic Plan




IPFMA

LED
LGBTI+

Human Resources

Human Resource Development

Human Resource Management

Internal Audit

Information Technology

Information and Communication Technology

Information Education and Communication

Integrated Development Plan

Integrated Financial Management Systems

Information Management Systems
Technology

Institutional Support Services

Institute of Public Finance Management and
Auditing

Local Economic Development

Lesbian Gay Bisexual Transgender &
Intersex

B

UN
UNICEF
VEP
VCANE

WEGE
WHO

Sexually Transmitted Infection

Teenagers Against Drug Abuse

Technical Indicator Descriptors

Tuberculosis

United Nations

United Nations Children’s Education Fund

Victim Empowerment Program

Violence Child Abuse Neglect and Exploitation

Women Empowerment and Gender Equality

World Health Organisation




PART A

OUR MANDATE

" . “Building a caring Society. Together.”
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PROVINCIAL ANTI-POVERTY STRATEGY

The Eastern Cape Provincial Administration gave a
mandate to the Provincial Department of Social
Development to facilitate and drive the implementation
of the Provincial Anti-Poverty Strategy, which is aimed
at reducing the incidence of poverty as well as to
prevent the reproduction of poverty within households
and communities of the Eastern Cape Province.

At the centre of the fight against poverty is the
creation of economic opportunities and enabling or
empowering communities and individuals to access
these opportunities. Providing a safety net in the form
of social assistance and provision of basic services
continues to be critical in the efforts towards
eradication of poverty.

In line with the multidimensional nature of poverty, the
anti-poverty framework is anchored on the five pillars
listed below:

1. Pillar 1: Promote social inclusion, implement
social capital Initiatives and build safer
communities.

2. Pillar 2: Invest in human capital and Human

Development: This objective responds to the
need to provide health care, education and
training needed to engage with the economy
and in political processes. Central here is
ensuring that poor children grow up healthy,
are provided with quality and efficient
preventative and curative care, and ensuring
that illness or disability do not plunge poor
households into destitution.

3. Pillar_3: Improve the health profile: Adequate
healthcare is critical in the struggle against
poverty to maintain good quality of life, ensure
adults are able to work and care for their
families, and that children grow up healthy. If
healthcare is unaffordable, an illness can
plunge a marginal family into crisis. Moreover,
providing adequate healthcare for all is a
critical element in building social trust and
solidarity.

4. Pillar _4: Ensure income security, create
economic opportunities and jobs: The strategy
recognises the importance of providing safety
nets for the most vulnerable, primarily through
social grants. This is to ensure that
vulnerability associated with disability, age and
illness does not plunge poor households into
destitution. Measures to ensure income
security for those without access to economic
opportunities take two forms namely, social
assistance and social insurance.

5. Pillar _5: Better targeted access to basic
services and assets: This pillar addresses what
has been termed a social wage, consisting of
services such as subsidised housing, and
expanded access to water, electricity, refuse

removal and sanitation; as well as a raft of
minimum free basic services for vulnerable
sectors of the population. It is an important
principle that inability to pay for basic services
should not prevent the poor from accessing
these services altogether.

The Anti-Poverty and Rural Development Strategy is
intended to be implemented in accordance with the
policy directives of the Provincial Medium - Term
Strategic Framework 2020-2024 in the poorest nodal
points within 39 Wards in the identified Local
Municipalities with special focus on the 476 villages.

The following are the services and interventions
that the Department of Social Development will be
contributing in the 39 Wards to enhance human
capabilities, building resilience in individuals,
families and development and empowerment of
communiti
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DISTRICT DEVELOPMENT MODEL

The District Development Model (inspired by the
Khawuleza Presidential call to action), launched by
the President aims to accelerate, align and integrate
service delivery under a single development plan per
district or metro that is developed jointly by national,
provincial and local government as well as business,
labour and community in each district. Each district
plan must ensure that national priorities such as
economic growth and employment; improvements to
living conditions; the fight against crime and corruption
and better education outcomes are attended to in the
locality concerned. In the Eastern Cape, OR Tambo
District Municipality has been identified as the rural
pilot of the District Development Model (DDM). The
Model will be rolled out in all the districts and metros
in the Province. This will assist in ensuring that
planning and spending across the three spheres of
government is integrated and aligned and that each
district or metro plan is developed with the interests
and input of communities taken into account upfront.

The Department of Cooperative Governance and
Traditional Affairs (COGTA) is championing the
implementation of the DDM by all sector departments
in the province is still finalizing a Provincial
Institutionalization Framework that will assist to
formally institutionalize, provincialize and localize the
DDM with structured response and accountability.

The Department will participate through district offices
in ward-based planning and Municipal IDP processes
to ensure alignment of departmental plans and
budgets with local government plans whilst the full-
blown implementation of the DDM is in the process of
being rolled out by COGTA. DSD participates in the
DDM structures that have since been established at a
district level and have already submitted their catalytic
projects and the DSD plans form part of Municipal
IDP’s that have since been confirmed and tabled by
District Mayors. The process of district profiling which
is also part of the DDM processes has initiated by
DSD but is now stalling due to COVID-19 with the
hope that progress will improve in line with the
COVID-19 levels.

The implementation of the DDM has fostered practical
intergovernmental relations to plan, budget and
implement jointly with other sector departments and
local government in order to provide coherent and
seamless services to communities. DSD will continue
to strengthen IGR systems at all levels for enhanced
and integrated. These key projects will be
implemented through these interventions: A myriad of
integrated Developmental Social Services intervention
are implemented with the District to address the social
ills that exist. The following interventions are
implemented with stakeholders and Social Partners.

KEY DISTRICT DEVELOPMENT IMPLEMENTATION PROJECTS

Over the MTSF, the Department will contribute to the DDM through these interventions:

Youth Development

Women Development

Gender Based Violence and Femicide Prevention and Victim Empowerment and Sheltering

Provincial Anti-poverty Strategy

Protection and development of Vulnerable Groups (Older Persons & Persons with disabilities)

Care Protection and Development Services to Families

Social Crime Prevention and Support

S e N N I A e

Substance Abuse Prevention and Support

9. Social behavioural Change Programmes

10. Household Profiling

11. Poverty Alleviation & Sustainable Livelihoods

12. NPO Funding, Monitoring and Management

Below is the summary of key projects which will be the contribution of the Great Kei LSO towards the
institutionalisation of the DDM:
e  Youth Development
e Women Development
e Gender Based Violence & Femicide
e Anti-poverty Programmes
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PART B: OUR STRATEGIC FOCUS

“A caring society for the protection and development of the poor and vulnerable towards a sustainable society”

Caring Society Through a collective approach or unity with stakeholders

Poor & Vulnerable By building trust, hope and assurance

Sustainable society Through continuous improvement & sustainability

MISSION

“To transform our society by building conscious and capable citizens through the provision of comprehensive, integrated and
sustainable social development services with families at the core of social change”.

Transformation Changing the landscape of the Province through legislative reform; programmes which must
radically change material conditions of our people and entrenching of human rights

Consciousness Building activist bureaucrats committed to the service of the Eastern Cape whilst creating a space
for progressive awareness, critical engagement and participation of people in their development

Capabilities Enhancing social, human, financial, physical and natural assets of citizens so as to enjoy freedoms
espoused in the Constitution of South Africa.

Integrated service Ensuring that our provision of welfare services, community development and social security

respond to lifecycle challenges that our people face. This requires budget, structures, systems and
processes that enforce integration.

VALUES

Integrity Ensuring that we are consistent with our values, principles, actions, and measures and thus
generate trustworthiness amongst ourselves and with our stakeholders.

Human Dignity Fundamental Human Right that must be protected in terms of the Constitution of South Africa and
facilitates freedoms, justice and peace

Respect Showing regard for one another and the people we serve and is a fundamental value for the
realisation of development goals.

Equality and Equity We seek to ensure equal access to services, participation of citizens in the decisions that affect their
lives and the pursuit of equity imperatives where imbalances exist

Empowerment We aim to empower employees and communities by building on existing skills, knowledge and
experience and by creating an environment conducive to life-long learning.

Accountability Refers to our obligation to account for our activities, accept responsibility for them, and to disclose
the results in a transparent manner.

Customer-oriented Defined as an approach to sales and customer-relations in which staff focus on helping customers to
meet their long-term needs and wants

NATIONAL DSD MANTRA
“Building cohesive, resilient families and communities by investing in people to eradicate poverty and vulnerability towards creating
sustainable livelihoods

VALUE COMMITMENT

As the management and officials of the Eastern Cape Department of Social Development, we undertake to treat the people we
serve, i.e. the poor, the vulnerable and the marginalised, with integrity and ensuring that we are consistent with our values,
principles, actions, and measures and thus generate trustworthiness amongst ourselves and with our stakeholders. Our actions and
decisions must be in the interest of the community and must be beyond reproach. We re committing to a rights-based and
customer-oriented culture & professionalism in which the right to human dignity of individuals and communities is sacrosanct. We
also commit into treating and serving our people with respect and compassion by acting professionally and diligently in our work. We
aim to empower our employees and communities by building on existing skills, knowledge and experience and by creating an
environment conducive to life-long learning. We pledge to be accountable and transparent to the citizens of the Eastern Cape
Province through understanding the impact of our work and taking responsibility for our actions and decisions whilst forging strong
partnerships with our stakeholders and civil society. Lastly, we seek to ensure equality and equity through ensuring equal access to
services, participation of citizens in the decisions that affect their lives and the pursuit of equity imperatives where imbalances exist.




PRINCIPLES

We seek to embody the Batho- Pele Principles in our efforts so as to ensure that our service provision is conducted with
respect and dignity and results in positive and sustainable outcomes for the citizens of South Africa.

Consultation

Service standards
Access
Courtesy

Information
Openness and
transparency

Redress

Value for Money

People should be consulted about the level and quality of services they receive, and wherever
possible, be given a choice.

People should be told what level and quality of services they will receive.

All citizens should have equal access to the services to which they are entitled.

All people should be treated with courtesy and consideration.

Citizens should be given full, accurate information about the public services they are entitled to
receive

Citizens should be told how national and provincial Departments are run, how much they cost, and
who is in charge

If the promised standard of service is not delivered, citizens should be offered an apology, a full
explanation and a speedy and effective remedy; and when the complaints are made, citizens should
receive a sympathetic, positive response.

Public services should be provided economically and efficiently in order to give citizens the best
possible value for money.

PROBLEM STATEMENT

Dysfunctional families due to socio-economic instabilities and social ills. (Addressing social dysfunctionality targeting poor and

vulnerable individuals, families and communities)

IMPACT STATEMENT

Resilient and self-reliant families within empowered communities

Placing Individuals, Families and Vulnerable Groups at the centre of Care, Protection and Development

OUTCOME STATEMENT

OUTCOME 1
OUTCOME 2

OUTCOME 3
OUTCOME 4

OUTCOMES
Increased universal access to Developmental Social Welfare Services

Inclusive, responsive & comprehensive social protection system for sustainable and self-reliant
communities

Functional, reliable, efficient & economically viable families

Improved administrative and financial systems for effective service delivery
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PART C: MEASURING OUR PERFORMANCE

e DEPARTMENTAL PROGRAMME STRUCTURE
The following Programme structure of the District, aligned to the Social Development Sector Budget Structure:
PROGRAMME SUB-PROGRAMME

1. Office of the District Director
.2. Corporate Management Services

1. Administration

2.1. Management and Support

2.2. Services to Older Persons

2. Social Welfare Services 2.3. Services to the Persons with Disabilities
2.4. HIVand AIDS

2.5. Social Relief

3.1  Management and Support

3.2 Care and Services to Families Child

3. Children and Families 3.3 Care and Protection

3.4 ECD and Partial Care

3.5 Child and Youth Care Centres

3.6 Community-Based Care Services for children

4.1 Management and support

4. Restorative Services 4.2  Crime Prevention and support

4.3  Victim empowerment

4.4  Substance Abuse, Prevention and Rehabilitation

5.1. Management and Support

5.2. Community Mobilisation

5.3. Institutional capacity building and support for NPOs
5. Development and Research 5.4 Poverty Alleviation and Sustainable Livelihoods
5.5. Community Based Research and Planning

5.6. Youth development

5.7. Women development




e DEPARTMENTAL PERFORMANCE INFORMATION OUTCOMES
PROBLEM STATEMENT Dysfunctional families due to socio-economic instabilities and social ills. (Addressing social
dysfunctionality targeting poor and vulnerable individuals, families and communities)

IMPACT STATEMENT Resilient and self-reliant families within empowered communities |

OUTCOME STATEMENT Placing Individuals, Families and Vulnerable Groups at the centre of Care, Protection and
Development

OUTCOME 1 Increased universal access to Developmental Social Services

OUTCOME 2 Inclusive, responsive & comprehensive social protection system for sustainable and self-reliant
communities

OUTCOME 3 Functional, reliable, efficient & economically viable families

OUTCOME 4 Improved administrative and financial systems for effective service delivery

e PERFORMANCE INDICATORS FOR 2024/2025

The performance of the Department will be measured against the following core set of performance
indicators as tabulated below:

PROGRAMME NAME NO OF PERFORMANCE INDICATORS

Programme 1: Administration 8
Programme 2: Social welfare services 12
Programme 3: Children and families 16
Programme 4: Restorative services 10
Programme 5: Development and research 21

TOTAL 67
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PROGRAMME 1: ADMINISTRATION

PROGRAMME PURPOSE

The purpose of the programme is to provide policy guidance and administrative support on strategic imperatives
mandated by the constitution of the country. It consists of three sub — programmes, namely Office of the District
Director and Corporate Services.

PROGRAMME SUB-PROGRAMMES SUB-PROGRAMME PURPOSE

1.1 Office of the District Director The office of the District Director provides political and legislative
interface between government, civil society and all other relevant
stakeholders.

Corporate Management Services provides for the strategic
direction and the overall management and administration of the
Department. The office of the District Director is located under
this section as well as the following functions: Communication
and Customer Care and Security Management.

L2 o paEiie e it SeilEss Other support functions that fall under Programme One are
Information &  Communication  Technology, Financial
Management, Facilities and Infrastructure Management, Human
Resource Management, Human Resource Development and
Operations.

1. ADMINISTRATION




1.1 OFFICE OF THE DEPUTY DIRECTOR: ADMINISTRATION

The Deputy Director: Administration (DDA) is
responsible for providing strategic leadership and
guidance to the District. The DDA is also responsible
for ensuring integration to improve the provision of
services to the communities of the Mnquma Local
Service Office. The DDA will participate in various
National, Provincial, Departmental and District
activities, these will include IDP, IGR, Budget review &
Extended Management meetings, Executive Mayoral

& Mayoral Outreach Programmes, EXCO Outreach
Programme, District Lekgotla, Social Transformation
Committee, Social Transformation Cluster and District
Forums and Ward and Community Based Planning.
Within the Local Service Office, the DDA will hold
ongoing engagements with External Stakeholders and
staff at large providing strategic direction for improved
accountability and integration within the Local Service
Office.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: OFFICE OF THE DEPUTY

DIRECTOR: ADMINISTRATION

Outcome
Indicator

Outputs Output

Indicators

2020/21

OUTCOME 4: Improved administrative and financial systems for effective service delivery

Audited /Actual Performance

2021/22

Estimated
Performance
2023/24

Medium- term Targets

2022/23 2024/25 2025/26 2026/27

Stakeholder
Engagement

1.1.1 Number of
corporate
governance
interventions

implemented 12

Effective, efficient
and developmental
administration for
good governance

17

20 20 44 44 44

QUARTERLY TARGETS: OFFICE OF THE DEPUTY DIRECTOR: ADMINISTRATION

Output Indicators
2024/25

Number of corporate
interventions implemented

governance
44

Annual Target

Quarterly Targets

Calculation Type

2nd 3rd

Cumulative year
12
end

10 12 10




1.2NPO MANAGEMENT

The NPO Management Unit facilitates and
coordinates various role players in the processes of
funding of NPOs. It also assists NPOs with
registration of NPOs as legal entities in terms of the
NPO Act No.71 of 1997. Once registered, NPOs are
obliged to comply with the provisions of the same Act.
To that effect, the Unit conducts compliance support
interventions intended to assist NPOs to submit the
necessary compliance reports so as to maintain the
validity of their registration status. Furthermore, the
Unit monitors if NPOs operate in line with what they

are funded for. The NPO Unit coordinates and
supports the NPO Forums both Provincial and District.

During the 2024/25 financial year, there will be a slight
increase on the number of NPOs assisted with
registration as the baseline has indicated that there is
a demand for this intervention by the Department. The
shift towards the utilisation of electronic version in
compliance support allows officials to reach more will
also lead to more compliance interventions being
undertaken.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: NPO MANAGEMENT

Outcome
Indicator

Output
Indicators

Audited/Actual performance

Estimated
performance

Medium-term targets
2024/25 2025/26 2026/27

2020/21 ‘ 2021/22 ‘ 2022/23

2023/24

OUTCOME 4: Improved administrative and financial systems for effective service delivery
Registration of|1.2.3 Number of
5 NPOs registered 0 42 4 4 4 4 4
“é NPOs
2% o |Compliance |1.2.4 Number of
*2 *5 © linterventions |Compliance 0 42 4 4 4 4 4
© £ T limplemented |[interventions
S E g implemented
::-(—(: S, |Funding of[1.2.5 NPQO’s
= g 3 [NPOs funded NPOs 0 42 14 15 15 15 15
9 o)
LEo
L % Funded 1.2.6 Number of
3 organizations |funded 0 42 14 15 15 15 15
© monitored organisations
monitored

QUARTERLY TARGETS: NPO MANAGEMEN

Output Indicators

Annual Target
2024/25

Quarterly Targets
2nd 3rd

Calculation Type

1.2.3  |Number of registered NPOs 4 1 1 1 1 Cumulative
year end
1.2.4 |Number of Compliance interventions Cumulative
. 4 1 1 1 1
implemented year end
1.2.5 |Number of funded NPOs 15 15 15 15 15 Non-cumulative
highest figure
1.2.6 |Number of funded organizations monitored Non-cumulative
15 15 15 15 15 highest figure




2024/25 LOCAL SERVICE OFFICE TARGETS: NPO MANAGEMENT

OUTPUT INDICATORS

GREAT KEI LSM

2024/25 LSM APP
TARGET

Number of registered NPOs
Q1 1
Q2 1
Q3 1
Q4 1
1.2.4 Number of compliance 4
interventions implemented
Q1 1
Q2 1
Q3 1
Q4 1
1.2.5 Number of funded NPOs 15
Q1 15
Q2 15
Q3 15
Q4 15
1.2.6 Number of funded
organisations monitored e
Q1 15
Q2 15
Q3 15
Q4 15

CALCULATION TYPE

Cumulative
year end

Cumulative
year end

Non-cumulative highest figure

Non-cumulative highest figure




FINANCIAL MANAGEMENT

Responsible for managing the local service office’s finances including financial planning, expenditure management,
management of financial risks, financial reporting, asset management, record-keeping, fleet management, facilities
and infrastructure management as well as supply chain management.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: FINANCIAL MANAGEMENT

Audited/Actual Performance Estimated Medium-term Targets
Outcome Output

Outputs Performance

Indicators | 2020/21 ‘ 2021/22 ‘ 2022/23 2023/24 2024/25 2025/26 2026/27
OUTCOME 4: Improved administrative and financial systems for effective service delivery

Indicator

Invoices paid|1.2.7

b £5 2 within 30 | Percentage of
S, perc .

S2Bcfg |(days invoices paid| 100% | 100% 100% 100% | 100% | 100%
$SeoE within 30
c2E50 days
= OE o 2 y
= > o
o 0T (o)

o ©

QUARTERLY TARGETS: FINANCIAL MANAGEMENT SERVICES

Output Indicators Annual Quarterly Targets Calculation Type
Target t d d th
2024/25 18 2" 3 4
1.2.7 Percentage of invoices paid within 30 100% 100% 100% 100% 100% Non-cumulative
days

highest figure




o SUPPLY CHAIN MANAGEMENT

Responsible for managing the Local service offices s finances including financial planning, expenditure
management, management of financial risks, financial reporting, asset management, record-keeping, fleet
management, facilities and infrastructure management as well as supply chain management

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: SUPPLY CHAIN
MANAGEMENT

AIENEC Y G E] Estimated Medium-term Targets

Outcome Indicator Outputs Output Indicators Performance Performance
2020/21 2021/22 2022/23  2023/24  2024/25 2025/26 2026/27

OUTCOME 4: Improved administrative and financial systems for effective service delivery

Effective, efficient | Procurement 1.2.9 Percentage
and budget spend | of Procurement
developmental targeting local | budget spend
administration for | suppliers targeting local 80% 85% 85% 85% 80% 80% 80%
good suppliers in terms
governance of LED Framework

e QUARTERLY TARGETS: FINANCIAL MANAGEMENT SERVICES

Output Indicators Annual Quarterly Targets Calculation Type
Target
2024/25
1.2.9 Percentage of procurement budget spend Non-cumulative
targeting local suppliers in terms of LED 80% 80% 80% 80% 80% highest figure

Framework




CORPORATE SERVICES

Facilitates the provision of Human Resources Administration, Conditions of Service and PERSAL administration,
Recruitment; Human Resources Development and Management (Training, Staff Training Development, Performance
Management, Human Resources Planning and Organizational Development; and Employee Relations) Employee
Wellness and Labor Relations.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: CORPORATE SERVICES

Outcome Outputs Output Audited/Actual performance Estimated Medium-term targets
Indicator Indicators  5020/21 ‘ 2021/22 ‘ 2022/23 pe;fgzr;r;gzce 2024/25 202526 2026/27
OUTCOME 4: Improved administrative and financial systems for effective service delivery
Effective, Human Capital 1.2.9
efficient and Management Number of
developmental interventions Human
administration implemented Capital - - - - 4 6 6
for good Management
governance interventions
implemented

QUARTERLY TARGETS: CORPORATE SERVICES

Annual target Quarterly Targets Calculation Type
1st 2nd 3rd

1.2.9 Number of Human Capital Management Non-cumulative
interventions implemented 4 4 4 4 4 highest figure

Output Indicators ‘ 2024/25
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PROGRAMME 2: SOCIAL WELFARE SERVICES

PROGRAMME PURPOSE

To provide integrated developmental social welfare services to the poor and vulnerable in partnership with
stakeholders and civil society organisations. There is no change in the programme structure.

PROGRAMME SUB-PROGRAMME SUB-PROGRAMME PURPOSE
Provide administration for programme staff and coordinates professional
2.1 Management and development and ethics, provision of tools of trade for management and
Support support staff providing services across all sub-programmes of this programme.

Design and implement integrated services for the care, support and protection
. of older persons through establishment of support structures, provision of
2.2 Services to Older Persons | gqvemance, development and implementation of interventions for older
persons, quality assurance and capacity building

Design and implement integrated programmes and provide services that
) . facilitate the promotion of the well-being and the socio-economic
2.3 Services to Persons with | oy owerment of persons with disabilities through provision of intervention
Disabilities programmes and services as well as capacity building and support

Design and implement integrated community-based care programmes and
services aimed at mitigating the social and economic impact of HIV and AIDS
2.4 HIV and AIDS by providing intervention programmes and services, prevention and
psychosocial support programmes as well as financial and capacity building of
funded organisations

2. SOCIAL WELFARE SERVICES

To respond to emergency needs identified in communities affected by
disasters not declared, and or any other social condition resulting in undue
. . hardship by providing counselling and support to affected individuals and
2.5 Social Relief families, developing care plans for short, medium and long term interventions
and providing financial and material assistance to individuals or households
directly or via suitable and approved service delivery partners




2.1 MANAGEMENT AND SUPPORT

The sub-programme provides administration support for Programme 2 personnel and coordinates professional
development and ethics across all sub-programmes of this programme. Programme performance plans and reports
are also coordinated by the sub-programme.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: MANAGEMENT AND SUPPORT

Output Audited/Actual performance  Estimated Medium-term targets

Outcome

Indicator R

" performance
Indicators 2020/21 2021/22 | 2022/23 2023/24 2024/25 2025/26  2026/27

OUTCOME 2: Inclusive, responsive & comprehensive social protection system

Improved Support services [2.1.1 Number of

well-being of |coordinated Support services

\vulnerable coordinated 12 20 20 20 24 24 24
groups and

marginalized

QUARTERLY TARGETS: MANAGEMENT AND SUPPORT

Annual Quarterly Targets Calculation
Output Indicators target st Type
2024/25 1
2.1.1 | Number of support services 2 5 7 5 7 Cumulative

coordinated year-end




2.2 SERVICES TO OLDER PERSONS

The sub programme renders Care and Support
Services to Older Persons through residential facilities
as well as Community Based Care and Support
Services. Residential facilities offer 24-hour care,
protection and support services in a safe and secure
environment whereas Community Based Care and
Support Services happens in the service centres

Games). The emphasis is on improvement of social
wellbeing and the protection of Older Persons against
any form of abuse through establishment of support
structures. As a way of reaching out and extend
services to Older Persons the Department will expand
Community Based Care and Support services rather
than institutionalization. This is also as part of the

transformation agenda as outlined in the social sector
priorities

which are within communities, these promote
recreation, social cohesion and Active Ageing (Golden

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS FOR SERVICES TO OLDER PERSONS

Audited/Actual
performance

2020/21 2021/22 2022/23

Estimated
performance

2023/24

Outcome Outputs
Indicator

Output Indicators

Medium-term targets

2024/25 2025/26 2026/27

OUTCOME 2: Inclusive, responsive & comprehensive social protection system
Older persons|2.2.1 Number of older
accessing Residential [persons accessing
2 Facilities Residential
s Facilities - - - - g o v
(5]
£
- £
g, g’ Older persons(2.2.2 Number of older
£ £ |accessing Community|persons accessing
§ T |Based Care and|Community Based Care ) el e = . = E
T;: g Support Services and Support Services
3 S  |Older persons|2.2.3 Number of older
3 % accessing Community|persons accessing
s Based Care and|Community Based Care ) ) 20 0 0 0 0
E Support  Services injand Support Services in
Non -Funded Facilities |Non -Funded Facilities

QUARTERLY TARGETS: SERVICES TO OLDER PERSONS

Annual Quarterly Targets

LEl ond ard 4th
2023/24

Calculation Type

Output Indicators

2.2.1 | Number of older persons 0 0 0 0 0 Non-cumulative
accessing Residential Facilities highest figure

2.2.2 | Number of older persons Non-cumulative
accessing Community Based 98 98 98 98 98 highest fiqure
Care and Support Services 9 9

2.2.3 | Number of older persons
accessing Community Based 0 0 0 0 0 Cumulative
Care and Support Services in year-end
Non- Funded Facilities.




2024/25 LOCAL SERVICE MUNICIPALITY TARGETS: SERVICES TO OLDER PERSONS

OUTPUT INDICATORS GREAT KEI LSM 2024/25 LSM APP CALCULATION TYPE

TARGET

Number of older persons Non-cumulative highest

accessing Residential Facilities s figure
Q1 0
Q2 0
Q3 0
Q4 0

222 Number of older persons Non-cumulative highest

accessing Community Based 98 figure
Care and Support Services

Q1 98

Q2 98

Q3 98

Q4 98

223 Number of older persons Cumulative

accessing Community Based year-end

Care and Support Services in
Non- Funded Facilities.

Q1
Q2
Q3
Q4

o|o|Oo|O




2024/25 TARGET DISTRIBUTION PER SUB-PROGRAMME

The Table below depicts the contribution made by the funded NPOs and Departmental Social Service Practitioners in
the implementation of sub-programme Performance Indicators:

2024/25 ANNUAL TARGETS:

TARGET BY DSD COMBINED TARGET TOTAL ANNUAL
PEFORMANCE INDICATOR SOCIAL SERVICE BY FUNDED NPOs TARGET

PRACTITIONERS

No % %

2.2.1 Number of older persons accessing
Residential Facilities

2.2.2 Number of older persons accessing
Community Based Care and Support Services
2.2.3 Number of older persons accessing
Community Based Care and Support Services in
Non -Funded Facilities




2.3 SERVICES TO PERSONS WITH DISABILITIES

The Programme provides services that facilitate the Implementation of Community Based Rehabilitation
promotion of the social well-being and the socio- services and advocacy within a rights-based approach
economic empowerment of Persons with disabilities around developmental programmes as well as access
through provision of intervention programmes and to services will contribute positively to their participation
services as well as capacity building and support. within the community.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: PERSONS WITH DISABILITIES

Audited/Actual performance Estimate Medium-term targets

Outcome d

. Outputs Output Indicators performa
Indicator 2020/21 2021/22 | 2022/23 nce 2024/25 2025/26 2026/27

2023/24

OUTCOME 2: Inclusive, responsive & comprehensive social protection system
Persons with 2.3.1 Number of
disabilities Persons with
accessing dlsablllpes } 0 0 0 0 0 0
Residential accessing
Facilities Residential
Facilities
Persons with 2.3.2 Number of
) disabilities Persons with
S accessing disabilities
_E services in funded | accessing services g g Y Y g g v
g Protective in Protective
= Workshops Workshops
2 Persons 2.3.3 Number of
3 accessing Persons
5 Community accessing
% Based Community - - 660 770 772 770 770
o Rehabilitation Based
s Services Rehabilitation
E Services
3 Families caring 2.3.4 Number of
5 for children and families  caring
=2 adults with for children and
D disabilities who adult with
2 have access to disabilities who - 0 10 10 10 10 10
g a well-defined have access to a
pey basket of social well-defined
% support basket of social
= services support services
E Number of 2.3.5 Number of
persons with persons with
disabilities disabilities
receiving receiving
personal personal B g e e & g g
assistance assistance
services services support
support




QUARTERLY TARGETS: SERVICES TO PERSONS WITH DISABILITIES

Annual Quarterly Targets .
Output Indicators target Calculation Type
2024/25
2.31 Number of persons with disabilities 0 0 0 0 0 Non-cumulative
accessing Residential Facilities highest figure
2.3.2 Number of persons with disabilities 0 0 0 0 .
accessing services in funded Protective 0 Nqn-cumglatlve
highest figure

Workshops

233 Number  of  Persons accessing c -
umulative year

Community Based Rehabilitation 770 193 193 192 192 end
Services
234 Number of families caring for children
and adults with disabilities who have 10 3 3 2 2 Cumulative
access to a well-defined basket of year-end
social support services
235 Number of persons with disabilities .
L ;i Cumulative
receiving personal assistance 5 1 2 1 1
year-end

services support




2024/25 LOCAL SERVICE MUNICIPALITY TARGETS: SERVICES TO PERSONS WITH DISABILITIES

OUTPUT INDICATORS GREAT KEI LSO 2024/25 LSM APP CALCULATION TYPE
TARGET

2.31 Number of persons with disabilities
. . . 0
accessing Residential Facilities
Q1 0 Non-cumulative highest
Q2 0 figure
Q3 0
Q4 0
2.3.2 Number of persons with disabilities
accessing services in funded 0
Protective Workshops
Q1 0 Non-cumulative highest
z B figure
Q3 0
Q4 0
2.3.3 |Number of Persons accessing
Community Based Rehabilitation 770
Services
Qi 193 Cumulative
Q@ 193 year-end
Q3 192
Q4 192
2.3.4 Number of families caring for
children and adults with
disabilities who have access to 10
a weII-defmgd basket of social Cumulative
support services
year-end
Q1 3
Q2 3
Q3 2
Q4 2
2.3.5 Number of persons with
disabilities receiving personal 5
assistance services support Cumulative
Q1 1 year-end
Q2 2
Q3 1
Q4 1




2024/25 TARGET DISTRIBUTION PER SUB-PROGRAMME

The Table below depicts the contribution made by the funded NPOs and Departmental Social Service Practitioners in
the implementation of sub-programme Performance Indicators:

2024/25 ANNUAL TARGETS:

PEFORMANCE INDICATOR TARGET BY DSD COMBINED TARGET TOTAL ANNUAL
SOCIAL SERVICE BY FUNDED NPOs TARGET
PRACTITIONERS
No %

(0

%
0

2.3.1 Number of Persons with disabilities
accessing Residential Facilities
2.3.2 Number of Persons with disabilities
accessing services in Protective Workshops
2.3.3 Number of Persons accessing

No
Community Based Rehabilitation Services 308 40 60

0 0 0

2.3.4 Number of families caring for children
and adults with disabilities who have access to
a well-defined basket of social support
services

2.3.5 Number of persons with disabilities
receiving personal assistance services support

10

0




2.4 HIV AND AIDS

The National Development Plan notes that in 2007,
South Africa represented 0.7 percent of the World’s
population but accounted for 17 percent (about 5.5
Million people) of the global number of HIV infections.
In the Eastern Cape specific focus is more on areas
where there is high HIV prevalence as HIV has
enormous strain on the capacity of families to cope
with Psycho — Social and economic consequences of
the illness as well as to curb new HIV infections.

Young people aged (15 -24 years) are identified as key
population mostly affected by HIV and AIDS hence
strengthening of Prevention Programme through social
and behavior change and Psycho-social support

services. In response to this, DSD derives its mandate
from the National Strategic Plan (NSP) for HIV&AIDS,
TB and STI's 2017-2022 which acknowledges that
HIV&AIDS is not only a health issue, but a
developmental issue, hence the combination
approach. In the next financial year focus will also be
on Key populations that have not been key in the
Programme i.e. Sex Workers, Older Persons, Persons
with disabilities, Lesbian, Gay, Bi-sexual, Trans-
gender, Inter-sexual,  Queer, Asexual plus
(LGBTIQA+'s) and Families experiencing Gender
Based Violence which will have an effect on the
Programme target population.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: HIV AND AIDS

Outcome

Indicator Sl

Output Indicators

Audited/Actual
performance

Estimated
performance
2023/24

Medium-term targets

2020/21 2021/22|2022/23|

2024/25/2025/26 2026/27

OUTCOME 2: Inclusive, responsive & comprehensive social protection system

o Implementers trained |2.4.1 Number of
5 . : .
© on Social and implementers trained on
E @ |Behaviour Change Social and Behaviour 1w 1o 1o 1 = e L2
3 % Programmes Change Programmes
‘S % Beneficiaries reached |2.4.2 Number of
@ g |through Social and beneficiaries reached
IS €  |Behavior Change through Social and 400 400 400 550 550 550 550
=2  |Programmes Behavior Change
¢ o Programmes
o
§ 3 |Beneficiaries receiving |2.4.3 Number of
o o |Psychosocial Support |beneficiaries receiving
g— Services Psychosocial Support e e e el Eey el ey
= Services

QUARTERLY TARGETS: HIV AND AIDS

Annual
target
2024/25

Output Indicators

Quarterly Targets Calculation Type

znd

3 rd

241 Number of implementers trained on Cumulative
Social and Behaviour Change 12 0 12 0 0
year-end
Programmes
242 Number of beneficiaries reached Cumulative
through Social and Behavior Change 550 140 130 150 130 year-end
Programmes
243 Number of beneficiaries receivin Cumulative
" gl EUE IR 360 105 93 82 82 Lmuaty
Psychosocial Support Services year-end




2024/25 LOCAL SERVICE MUNICIPALITY TARGETS: HIV AND AIDS

OUTPUT INDICATORS GREAT KEI 2024/25 LSM APP CALCULATION TYPE
LSM TARGET

Number of implementers trained on

Social and Behaviour Change 12

Programmes
a1 N Cumulative
Q@ 12 year-end
Q3 -
Q4 -

242 Number of beneficiaries reached through

Social and Behavior Change 550

Programmes
a1 140 Cumulative
Q@ 130 year-end
Q3 150
Q4 130

243 Number of .beneﬁciaries recj‘eiving 360

Psychosocial Support Services
Q1 103 Cumulative
Q2 93 year-end
Q3 82
Q4 82




2023/24 TARGET DISTRIBUTION PER SUB-PROGRAMME

The Table below depicts the contribution made by the funded NPOs and Departmental Social Service Practitioners in
the implementation of sub-programme Performance Indicators:

PEFORMANCE INDICATOR 2024/25 ANNUAL TARGETS:

TARGET BY DSD COMBINED TARGET TOTAL ANNUAL
SOCIAL SERVICE BY FUNDED NPOs TARGET
PRACTITIONERS

No % %
(5]0] 40

2.4.1 Number of implementers trained on Social
and Behaviour Change Programmes

2.4.2 Number of beneficiaries reached through
Social and Behavior Change Programmes
2.4.3 Number of beneficiaries receiving
Psychosocial Support Services (5]0] 40

40 60




2.5 SOCIAL RELIEF

The Department is mandated by the Social Assistance
Act to develop a safety net for individuals, families and
communities in difficult circumstances and to respond
to situations of disaster declared and undeclared. This
the Department does in collaboration with South
African Social Security Agency (SASSA) as the
Department Agency. The services are aimed at the
eligible poor and vulnerable and can be offered in the
form of counseling and material aid (uniform, clothing,
food parcels etc.). The unit cost of intervention per
beneficiary is based on the pronouncement of the
increase or decrease of the Old Age Social Grant as

pronounced by the Minister of Finance annually which
impacts on reaching out to more beneficiaries
sometimes due to budget limitations.

The Department will further contribute to the Integrated
School Health Programme in ensuring that indigent
learners from Quintile 1,2 &3 schools receive material
support in partnership with Department of Education
and Department of Health. The Department will further
ensure that these services are more biased towards
Anti-Poverty sites.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: SOCIAL RELIEF

Outcome
Indicator

Outputs Output

Indicators

Audited/Actual performance |

Estimated
Performance

Medium-term targets

2024/25 2025/26 2026/27

2020/21  2021/22 2022/23 ‘

2023/24

OUTCOME 2: Inclusive, responsive & comprehensive social protection system

° Beneficiaries | 2.5.1 Number

e} who of

o benefited beneficiaries

cg from DSD | who benefited 50 50 50 58 60 58 58
3 (_CU Social Relief | from DSD

G5 Programmes | Social Relief

o E Programmes

.$ ° Leaners who | 2.5.2 Number

] & benefitted of leaners who

_i 2 through benefitted

0 § Integrated through 550 610 610 683 1042 10 42 1042
oo School Integrated

g Health School Health

- Programmes | Programmes

QUARTERLY TARGETS: SOCIAL RELIEF

Annual
target
2024/25

Output Indicators

Quarterly Targets

Calculation Type

2nd 3rd

2.51 Number of beneficiaries Cumulative

who benefited from DSD 60 7 15 16 22
) . year-end

Social Relief Programmes

252 Number of leaners who
benefitted through Non-cumulative
Integrated School Health e L [t L L highest figure
Programmes




2024/25 LOCAL SERVICE MUNICIPALITY TARGET: SOCIAL RELIEF

OUTPUT INDICATORS GREAT KEI LSO 2024/25 LSM APP CALCULATION TYPE
TARGET

Number of beneficiaries who benefited from

DSD Social Relief Programmes
Q1 7 Cumulative
Q2 15 year-end
Q3 16
Q4 22

2.5.2 Number of leaners who benefitted through 1042
Integrated School Health Programmes

Q1 0 Non-cumulative
Q2 1042 highest figure
Q3 0
Q4 0

2024/25 TARGET DISTRIBUTION PER SUB-PROGRAMME

The Table below depicts the contribution made by the funded NPOs and Departmental Social Service Practitioners in
the implementation of sub-programme Performance Indicators:

PEFORMANCE INDICATOR 2024/25 ANNUAL TARGETS:

TARGET BY DSD COMBINED TARGET TOTAL ANNUAL
SOCIAL SERVICE BY FUNDED NPOs TARGET
PRACTITIONERS
No % %
2.5.1 Number of beneficiaries who benefited
from DSD Social Relief Programmes
2.5.2 Number of leaners who received sanitary
pads through Integrated School Health
Programmes

No




PROGRAMME 3
CHILDREN AND FAMILIES

" . “Building a caring Society. Together.”
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PROGRAMME 3: CHILDREN AND FAMILIES

PROGRAMME PURPOSE

To provide comprehensive child and family care and support services to communities in partnership with stakeholders
and Civil Society Organisations. There is no change in the programme structure.

PROGRAMME SUB-PROGRAMME SUB-PROGRAMME PURPOSE

Provide administration for programme staff and coordinates
3.1 Management and Support professional development and ethics, provision of tools of trade for
management and support staff providing services across all sub-
programmes of this programme.

Programmes and services (interventions, governance, financial and
3.2 Care and Support Services management support) to promote functional families and to prevent
to Families vulnerability in families

Design and implement integrated programmes and services
(interventions, evidence-based management and information
3.3 Child Care and Protection support, human resource development and capacity building) that
Services provide for the development, care and protection of the rights of
children

Provide reception, protection, development and partial care to
children on behalf of their parents or caregivers for a temporary
period during the day and could include overnight. Develop
3.4 Partial Care Services Provincial Partial Care Strategy and profile for Partial Care as
enshrined in the Children’s Act No 38 of 2005 Registration and
Monitoring of partial care facilities (private school hostels, temporary
respite care referred to as special day care centres and after school
care) to ensure compliance with norms and standards.

Provide alternative care and support to vulnerable children through
3.5 Chid and Youth Care Governance (Registration, funding, monitoring and evaluation of
Centres CYCC, Drop-in-Centres) and Capacity building (training of all
relevant stakeholders on the Children’s Act)

3. CHILDREN AND FAMILIES

Provide protection, care and support to vulnerable children in
communities Including services to children with disabilities, child
headed households, Children living and working on the Streets,
3.6 Community-Based Care Children accessing Drop in Centre services, Orphans and
Services for children vulnerable children (due to other various reasons), Registration of
children in Child Headed Households, Public awareness and
education on OVCs & services available and ISIBINDI Community-
based care model




3.1 MANAGEMENT & SUPPORT

The sub-programmes is driven by the Chief Director: Social Welfare Services, it provides administration for
Programme three staff and coordinates professional development and ethics across all sub-programmes of this
programme. Plans and reports of the programme are also coordinated by the sub-programme.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: MANAGEMENT &
SUPPORT

Audited/Actual performance Estimated Medium-term targets

Output performance

Outcome
Indicators  2020/21 ‘2021/22 ‘2022/23 2023/24 2024/25 2025/26 2026

Indicator

Outputs

OUTCOME 3: Functional, reliable, efficient & economically viable families

Reduction |Support 3.1.1 Number
in fgmllles services of sqpport 12 20 20 20 24 24 24
at risk coordinated |[services

coordinated

QUARTERLY TARGETS: MANAGEMENT AND SUPPORT

Annual Quarterly Targets
Output Indicators Target 1st
2024/25

3.1.1|Number of support services coordinated 2 5 7 5 7 Cumulative
year-end

Calculation Type




3.2 CARE AND SERVICES TO FAMILIES

The Department renders programmes and services that promote stable, healthy, resilient and well functional families
and prevent vulnerability in families. The Department intervenes by intensifying Family Preservation, Fatherhood and
parenting programmes with a special focus on implementing the Strategy for Teenage Parents to vulnerable groups.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: CARE AND SERVICES TO
FAMILIES

Audited/Actual performance Estimated Medium-term targets

Output performance

Indicators 2020121 2021/22 2022123 5023124 2024/25 2025/26  2026/27

OUTCOME 3: Functional, reliable, efficient & economically viable families

family 3.2.1 Number of
members family members
participating |participating in
in Family Family
Preservation |Preservation
service service

Family 3.2.2 Number of
members re-|{family members
united with  |re- united with
their families |their families.

Family 3.2.3 Number of
members family members
participating |participating in 150 160 170 252 252 270 290
in parenting [parenting

programmes |programmes.

150 160 170 200 180 200 220

Reduction in families at risk

QUARTERLY TARGETS: CARE AND SUPPORT SERVICES TO FAMILIES

Quarterly Targets .
Output Indicators 1st 2nd 3rd calEillen Iy
3.21 Num.ber of famlly. membe-_rs participating in 180 20 50 50 40 Cumulative
Family Preservation service year-end
3.2.2 |Number of family members re-united with their 4 1 1 1 1 Cumulative
families year-end
3.23 Numbe_;r of family members participating in 252 60 60 72 60 Cumulative
parenting Programmes. year-end




2024/25 LOCAL SERVICE MUNICIPALITY TARGETS: CARE AND SUPPORT SERVICES TO
FAMILIES

OUTPUT INDICATORS GREAT KEI LSM 2024/25 LSM APP  CALCULATION TYPE
TARGET

Num.ber of family. membgrs participating in 180 Cumulative
Family Preservation service year-end
Q1 40
Q2 50
Q3 50
Q4 40
3.2.2 Number of family members re-united with 4 Cumulative
their families year-end
Q1 1
Q2 1
Q3 1
Q4 1
3.2.3 Numbgr of family members participating in 252 Cumulative
parenting Programmes. year-end
Q1 60
Q2 60
Q3 72
Q4 60




2024/25 TARGET DISTRIBUTION PER SUB-PROGRAMME

The Table below depicts the contribution made by the funded NPOs and Departmental Social Service
Practitioners in the implementation of sub-programme Performance Indicators:

PEFORMANCE INDICATOR

3.2.1 Number of family members participating in
Family Preservation service

3.2.2 Number of family members re-united with
their families

3.2.3 Number of family members participating in
parenting Programmes

2024/25 ANNUAL TARGETS:
TARGET BY DSD SOCIAL = COMBINED TARGET TOTAL ANNUAL
SERVICE BY FUNDED NPOs TARGET
PRACTITIONERS
No % ' %
180
4 4
252 252




3.3 CHILDCARE AND PROTECTION

The primary focus of this programme is care and
protection of children against Violence, Child Abuse,
Neglect and Exploitation (VCANE). This is undertaken
through provision of Community Based Prevention
and Early Intervention Services to support Vulnerable
Children in communities. It also ensures provision of
Therapeutic, Psychological, Rehabilitative services as
well as Alternative Care Services for children found to
be in need of care and protection through Temporary
Safe Care, Foster Care, Child and Youth Care
Centres including Adoption Services for those
requiring permanency.

Child Care and Protection is a highly legislated terrain,
rooted on both the Constitution of the Republic of
South Africa, Act No. 108 of 1996 and the Children’s
Act 38 of 2005 as amended. The Programme needs to
ensure  compliance to legislation/professional

standards/service standards to avoid litigation. This
requires design and implementation of integrated
programmes and services (interventions, evidence-
based management and information support, human
resource development and capacity building) that
provide for the development, care and protection of
the rights of children. Full and effective
implementation of the Children’s Act 38 of 2005 as
amended remains our biggest challenge.

The sector paradigm shift for provision of Child
Protection Services emphasizes a shift from statutory
services to Prevention and Early Intervention
Programmes to ensure that abuse is prevented before
it occurs, identified early enough, avoid children from
getting deeper into the system and that all children are
prepared for every stage of life in line with the life
cycle approach.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: CHILDCARE AND

PROTECTION

Outcome
Indicator

Outputs

Output Indicators

2020/21 2021/22 2022/23 2023/24

Audited/Actual performance Estimated

Medium-term targets

2024/25 2025/26 2026/27

performance

OUTCOME 3: Functional, reliable, efficient & economically viable families

Reported cases [3.3.1 Number of
of child abuse reported cases of 4 5 6 7 7 7 7
child abuse
Children placed |3.3.2 Number of
with valid foster |children placed with
care orders. valid foster care 310 350 390 407 407 415 430
orders.
Children placed |3.3.3 Number of
in foster care children placed in
foster care. 15 19 21 24 20 25 30
children in foster (3.3.4 Number of
care re-unified  [children in foster
with their care re-unified with g g g g g v g
families. their families.
- People 3.3.5 Number of
2 accessing people accessing
= funded Prevention and
2 Prevention and |Early Intervention 290 295 300 120 120 150 200
= Early Programmes (PEIP)
% Intervention
c Programmes
S Children 3.3.6 Number of
B recommended |children
3 for adoption recommended for . v L g g g g
&’ adoption




QUARTERLY TARGETS: CHILD CARE AND PROTECTION

Annual Quarterly targets Calculation Type

Output Indicators target
sooa25 St 2nd 3rd ‘4th

3.3.1  |Number of reported cases of child abuse 7 1 2 2 2 Cumulative year-end

3.3.2 [Number of children placed with valid foster 407 373 392 400 407 |Cumulative year to date
care orders

3.3.3 |Number of children placed in Foster Care 20 4 5 8 3 Cumulative year-end

3.3.4 |Number of children in foster care re-unified 0 0 0 0 0 Cumulative year-end

with their families

3.3.5 [Number of people accessing funded

Prevention and Early Intervention 120 30 40 30 20 |Cumulative year-end
Programmes (PEIP)
3.3.6 [Number of children recommended for 0 0 0 0 0 Cumulative year-end

adoption




2024/25 LOCAL SERVICE MUNICIPALITY TARGETS: CHILD CARE AND PROTECTION

GREAT KEI LSM

2024/25 LSM APP CALCULATION TYPE

OUTPUT INDICATORS TARGET

Number of reported cases of child
abuse

Q1 1 )
Q > Cumulative year-end
Q3 2
Q4 2
3.3.2 Number of children placed with valid 407
foster care orders
Q1 373
Q2 392 Cumulative year to date
Q3 400
Q4 407
3.3.3 Number of children placed in Foster 20
Care
Q1 4 4
Q2 5 5 Cumulative year-end
Q3 8 8
Q4 3 3
3.34 Number gf chiIQren irlllfoster care re- 0 0
unified with their families
Q1 0 0
Q2 0 0 Cumulative year-end
Q3 0 0
Q4 0 0

3.3.5 Number of people accessing funded
Prevention and Early Intervention 120
Programmes (PEIP)

a1 30 Cumulative year-end
Q2 40
Q3 30
Q4 20

3.3.6 Number of children recommended for 0

adoption

Q1 0
Q2 0 Cumulative year-end
Q3 0
Q4 0




2024/25 TARGET DISTRIBUTION PER SUB-PROGRAMME

The Table below depicts the contribution made by the funded NPOs and Departmental Social Service
Practitioners in the implementation of sub-programme Performance Indicators:

PEFORMANCE INDICATOR 2024/25 ANNUAL TARGETS:

TARGET BY DSD COMBINED TARGET TOTAL ANNUAL
SOCIAL SERVICE BY FUNDED NPOs TARGET
PRACTITIONERS

\[} %

3.3.1 Number of reported cases of child abuse

3.3.2 Number of children with valid foster care
orders.
3.3.3 Number of children placed in foster care

3.3.4 Number of children in foster care re-unified
with their families.

3.3.5 Number of people accessing Prevention and
Early Intervention Programmes (PEIP)

3.3.6 Number of children recommended for
adoption




3.4 PARTIAL CARE SERVICES

The primary focus of the programme is to provide
reception, protection, development and partial care to
children on behalf of their parents or caregivers for a
temporary period during day and could include
overnight. Develop provincial partial care strategy and
profile for partial care as enshrined in the children’s
Act 30/2005 as amended. Registration and monitoring
of partial care facilities (private school hostels,
temporary respite care referral to as special day care
centres and after school care) to ensure compliance

with norms and standards. The programme also
focuses more on prioritization and providing care for
children with disabilities, which are those children with
cognitive impairments, hearing impairment, deafness,
speech or language impairment, blindness, deaf
blindness, serious emotional disturbance, orthopedic
impairment, severe or multiple disabilities, autism,
traumatic brain injury, developmental delay, or specific
planning disabilities and who by reason of qualifying
disability require special education and care.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: PARTIAL CARE SERVICES

Outcome Outputs

Output

Indicator Indicators

Audited/Actual performance

Estimated Medium-term targets

2023/24

2020/21 ‘2021/22 ‘2022/23

performance ‘2024/25 2025/26  2026/27

OUTCOME 2: Inclusive, responsive & comprehensive social protection system for sustainable and self-reliant communities

S , |facilities LI - 0 0 0 0 0 0
S & |registered partial care

o g facilities

€2 0

@ ® |Children 3.4.2 Number of

§ S |accessing children | 0 0 0 0 0 0
-0 : .1 |accessing newly -

R registered partial registered partial

5 2 |care facilities S

2s care facilities

5 g Children 3.4.3 Number of

b o benefiting from |children

3 8 funded Special |benefiting from - 0 0 20 20 20 20
g S |Day Care funded Special

£§ |Centres Day Care Centres

QUARTERLY TARGETS: PARTIAL CARE SERVICES

Output Indicators

Annual Target
2024/25

Calculation
Type

Quarterly Targets

1st ‘an

3.4.1 Nu['r_ﬂ_)er of newly registered partial care 0 0 0 0 0 Cumulative year

facilities end

Number of children accessing newly Cumulative year
e registered partial care facilities g & g & & end

Number of children benefiting from funded Non-cumulative
e Special Day Care Centres A Y 2y Y 2y highest figure




2024/25 LOCAL SERVICE MUNICIPALITY TARGETS: PARTIAL CARE SERVICES

GREAT KEI
LSM 2024/25 LSM
OUTPUT INDICATORS APP CALCULATION TYPE

TARGET

Number of newly registered partial care facilities 0 0
Q1 0 0 )
Q2 0 0 Cumulative year-end
Q3 0 (0]
Q4 0 (0]
3.4.2 Nurr?t.)er of children accessing newly registered partial care 0 0
facilities
Q1 0 0
Q2 0 0 Cumulative year-end
Q3 0 (0]
Q4 0 0
3.4.3|Number of children benefiting from funded Special Day Care 20 20
Centres
at 20 20 Non-cumulative highest
Q2 20 20 figure
Q3 20 20
Q4 20 20

2023/24 TARGET DISTRIBUTION PER SUB-PROGRAMME

The Table below depicts the contribution made by the funded NPOs and Departmental Social Service
Practitioners in the implementation of sub-programme Performance Indicators:

2024/25 ANNUAL TARGETS:

PEFORMANCE INDICATOR TARGET BY DSD COMBINED TARGET TOTAL ANNUAL
SOCIAL SERVICE BY FUNDED NPOs TARGET
PRACTITIONERS
No
3.4.1 Number of newly registered partial care
facilities
3.4.2 Number of children accessing newly
registered partial care facilities
3.4.3 Number of children benefiting from funded
Special Day Care Centres




3.5 CHILD AND YOUTH CARE CENTRES (CYCC)

The sub-programme provides residential care services
and support to vulnerable children through
governance (registration, funding, monitoring and
evaluation of Child and Youth Care Centres) and
capacity building of all relevant stakeholders in the
children’s Act. Slow progress in reunification services
for children in residential care centres due to limited

The target and counting in this indicator also include
children placed in state owned CYCCs,
underperformance is viewed as positive deviation in
line with the sector Paradigm shift that enforces
CYCCs as the less preferred alternative care option,
promoting family based approach as opposed to

resources for case managers (external Social workers institutionalization of children.
from Department of Social Development (DSD) and

Child Protection Organizations).

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: CHILD AND YOUTH CARE

CENTRES
Outcome Output Audited/Actual performance Estimated Medium-term targets
" " erformance
Indicator Indicators  2020/21 2021/22 2022/23 '2)023/24 2024/25 2025/26 2026/27
OUTCOME 1: Increased universal access to Developmental Social Welfare Services
Children 3.5.1 Number
o placed in Child |of children in
@ and Youth of care and
(9} Care Centers. |protection,
?Cs - accessing g g g g . o v
< 8 Child and
o § Youth Care
g S Centers.
= g Children in 3.5.2 Number
¢ 5 [Childand of children in
o 5 |Youth Care CYCCs re-
g a Centres re- unified with g g g g . v v
s 32 unified with their families
£ 5 |their families

QUARTERLY TARGETS: CHILD AND YOUTH CARE CENTRES

Annual Quarterly Targets Calculation
Output Indicators Target 1st 2nd 3rd Type
2024/25
3.51 Number of children in need of care and 0 0 0 0 0 Non-cumulative
protection accessing services in funded Child highest figure
and Youth Care Centres
3.5.2 Number of children in CYCCs re-unified with 0 0 0 0 0 Cumulative
their families year-end




2024/25 LOCAL SERVICE MUNICIPALITY TARGET: CHILD AND YOUTH CARE CENTRES

GREAT KEI

OUTPUT INDICATORS LSM 2024/25 LSM APP CALCULATION TYPE

TARGET

Number of children in need of care and

protection accessing services in funded Child| 0

and Youth Care Centres
Q1] 0 0 Non-cumulative highest figure
Q2| 0 0
Q3| 0 0]
Q4| O 0]

3.5.2 [Number of children in CYCCs re-unified with 0 0

their families
Q) 0 0 Cumulative
Q2| 0 0 year-end
Q3| 0 0]
Q4| O 0]

2024/25 TARGET DISTRIBUTION PER SUB-PROGRAMME

The Table below depicts the contribution made by the funded NPOs and Departmental Social Service Practitioners in
the implementation of sub-programme Performance Indicators:

PEFORMANCE INDICATOR 2024/25 ANNUAL TARGETS:

TARGET BY DSD
COMBINED TARGET
SOCIAL SERVICE BY FUNDED NPOs TOTAL ANNUAL

PRACTITIONERS TARGET
No % %
3.5.1 Number of children placed in Child and
Youth Care Centers.1
3.5.2 Number of children in CYCCs re-unified
with their families




3.6 COMMUNITY BASED CARE SERVICES FOR CHILDREN

Provide protection, care and support to vulnerable Drop-In Centres as an implementation mechanism.
children in communities including services to children Target has not increased as there is no additional
with disabilities (child headed household) children budget as this service is delivered through funded
living and working on the street. This is undertaken organizations implementing former Isibindi model and
through provision of Community Based Prevention Drop-In Centres as provided for in the Children’s Act
and Early Intervention Services to support Vulnerable 38 of 2005 as amended.

Children in communities former “Isibindi” model and

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS FOR: COMMUNITY BASED
CARE SERVICES FOR CHILDREN

Outcome Outputs Output Audited/Actual Performance Estimated Medium-Term Target
Indicator Indicators 2020/21 ‘2021 122 ‘2022,23 gggf;;r:ance 2024/25 2025/26 2026/27
OUTCOME 2: Inclusive, responsive & comprehensive social protection system for sustainable and self-reliant communities
Children 3.6.1 Number
reached of Children
9 through reached
S community- |through
S35 based community-
g g @ Prevention |based - 80 80 90 90 90 90
=5 2 and Early Prevention and
B Y Intervention |Early
2= 0 Programmes |Intervention
_‘:C“ g8 Programmes
w383 (PEIP)

QUARTERLY TARGETS: COMMUNITY BASED CARE SERVICES FOR CHILDREN

Output Indicators Annual Quarterly Targets Calculation

Target Type

3.6.1 Number of Children reached through community- Cumulative
based Prevention and Early Intervention 90 90 90 90 90 year to date
Programmes

2024/25 LOCAL SERVICE MUNICIPALITY TARGETS: COMMUNITY BASED CARE SERVICES FOR
CHILDREN

OUTPUT INDICATORS

2024/25 LSM
Great kei LSM APP
TARGET

CALCULATION TYPE

Number of Children reached

through community-based 20 920

Prevention and Early Intervention

Programmes. c \at

umulative

Q1 90 | 90 year to date
Q2 90 | 90
Q3 90 \ 90
Q4 90 \ 90




2024/25 TARGET DISTRIBUTION PER SUB-PROGRAMME

The Table below depicts the contribution made by the funded NPOs and Departmental Social Service
Practitioners in the implementation of sub-programme Performance Indicators:

2024/25 ANNUAL TARGETS:

PEFORMANCE INDICATOR TARGET BY DSD COMBINED TARGET TOTAL ANNUAL
SOCIAL SERVICE BY FUNDED NPOs TARGET

PRACTITIONERS
No % No %

3.6.1 Number of Children reached through
community-based Prevention and Early 100%
Intervention Programmes.
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PROGRAMME 4: RESTORATIVE SERVICES
PROGRAMME PURPOSE

To provide integrated developmental social crime prevention, anti-substance abuse services and victim empowerment
and support services to the most vulnerable in partnership with stakeholders and Civil Society Organisations. There is
no change in the programme structure.

PROGRAMME SUB-PROGRAMME SUB-PROGRAMME PURPOSE

4.1 Management and support |Provide administration for programme staff and coordinates
professional development and ethics, provision of tools of trade for
management and support staff providing services across all sub-
programmes of this programme

Crime Prevention and Develop and implement social crime prevention programmes and
support provide probation services targeting children, youth and adult offenders
and victims within the criminal justice process

Design and implement integrated programmes and services
(interventions, financial and management support, policy and
Victim empowerment legislation and governance) t support, care and empower victims of
violence and crime in particular women and children

Design and implement integrated services (prevention governance,

Substance Abuse, establishment of support structures stakeholder management and
Prevention and capacity building) support for substance abuse, prevention, treatment
Rehabilitation and rehabilitation

4. RESTORATIVE SERVICES




4.1 MANAGEMENT AND SUPPORT

The sub-programmes is driven by the Chief Director: Specialist Social Services, it provides administration for
Programme staff and coordinates professional development and ethics across all sub-programmes of this programme.
Plans and reports of the programme are also coordinated by the sub-programme.

Audited/Actual performance Estimated Medium-term targets
QOutcome Output
: Outputs : performance
Indicator Indicators 2020/21  2021/22 |2022/23  5003/24 2024/25 2025/26 2026/27
OUTCOME 4: Improved community development for sustainable and self-reliant communities
Support 4.1.1 Number
3 services of support
s coordinated |services
= é coordinated
:Es ey 20 20 20 20 24 24 24
= n C
g8
°E3
583
w S 3

QUARTERLY TARGETS: MANAGEMENT AND SUPPORT

Annual Quarterly Targets Calculation

Output Indicators Target Type
2024/25 it end

Cumulative

4.1.1 [Number of support services coordinated 24 ) 7 ) 7
year-end




4.2 CRIME PREVENTION AND SUPPORT

The sub-programme implements social crime prevention programmes and provide probation services targeting
children, youth and adult offenders and victims within the criminal justice process.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: CRIME PREVENTION AND
SUPPORT

Estimated
performance
2023/24

OUTCOME 2: Inclusive, responsive & comprehensive social protection system for sustainable and self-reliant communities

Audited/Actual performance
2020/21 |2021/22  2022/23

Medium-term targets
2024/25 2025/26 2026/27

Outcome
Indicator

Output
Indicators

Outputs

Enhanced human capabilities to advance social change

Persons reached |4.2.1 Number
through social of persons
crime prevention |reached

programmes through social - 300 437 437 437 437
crime
prevention
programmes
Persons in conflict |4.2.2 Number
with the law who  |of persons in
completed conflict with
Diversion the law who 1 1 1 1 1 1
Programmes completed
Diversion
Programmes
Children in conflict |4.2.3 Number
with the law who  |of children in
accessed secure  |conflict with
care programmes |the law who - 0 0 0 0 0
accessed
secure care
programmes

QUARTERLY TARGETS FOR: CRIME PREVENTION AND SUPPORT

Annual Quarterly Targets Calculation
. Target 1 2 Type
Output Indicators 2024/25 st nd
421 Number. of persons reached through Social Crime 437 85 116 121 115 Cumulative
Prevention Programmes year-end
422 Number of persons in conflict with the law who Cumulative
: b 1 0 0 0 1
completed Diversion Programmes year to date
423 Number of children in conflict with the law who 0 0 0 0 0 Cumulative
accessed secure care programmes year to date




2024/25 LOCAL SERVICE MUNICIPALITY TARGETS: CRIME PREVENTION AND SUPPORT

OUTPUT INDICATORS GREAT KEI LSO

Number of persons reached through
Social Crime Prevention Programmes

Q1
Q2
Q3
Q4

Number of persons in conflict with the law
who completed Diversion Programmes

Q1
Q2
Q3
Q4

Number of children in conflict with the law
who accessed secure care programmes

Q1
Q2
Q3
Q4

437

85
116
121
115

422

~|O|O|O

423

o|lo|lo|Oo| ©

2024/25 TARGET DISTRIBUTION PER SUB-PROGRAMME

2023/24 LSM APP  CALCULATION TYPE
TARGET

Cumulative year-end

Cumulative year to date

Cumulative year to date

The Table below depicts the contribution made by the funded NPOs and Departmental Social Service Practitioners in

the implementation of sub-programme Performance Indicators:

2024/25 ANNUAL TARGETS:

PEFORMANCE INDICATOR TARGET BY DSD
SOCIAL SERVICE
PRACTITIONERS

No %

4.2.1 Number of persons reached through social
crime prevention programmes

4.2.2 Number of persons in conflict with the law
who completed Diversion Programmes

4.2.3 Number of children in conflict with the law
who accessed secure care programmes

COMBINED TARGET
BY FUNDED NPOs

TOTAL ANNUAL
TARGET




4.3 VICTIM EMPOWERMENT PROGRAMME

The Sub-Programme implements integrated victim empowerment programme providing care, support,
prevention and protection services and programmes to victims of crime and violence inclusive of victims of
trafficking in persons, sexual offence and victims of hate crimes.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: VICTIM EMPOWERMENT
PROGRAMME

Audited/Actual performance | Estimated Medium-term targets

Outcome

Indicator Outputs Output Indicators

performance
2020/21 ‘2021/22 ‘2022/23 2023/24 2024/25 2025/26 2026/27

OUTCOME 2: Inclusive, responsive & comprehensive social protection system for sustainable and self-reliant communities
Victims of  |4.3.1 Number of
crime and  |victims of crime
violence and violence
accessing |accessing ) B & e S & &
Support Support services
services
Human 4.3.2 Number of
trafficking human trafficking
victims who |victims who _ ) B 0 0 0 0 0
accessed accessed social
social services
services
Victims of  |4.3.3 Number of
Gender victims of Gender
Based Based Violence,
Violence, Femicide and
Femicide crime who
and crime  |accessed ) . Y Y g g g
who sheltering
accessed services
5 sheltering
'g services
S People 4.3.4 Number of
o
- reached persons reached
@
g through through
@ integrated  |integrated ) _
3 Gender Gender Based e e el 580 580
g Based Prevention
2 Prevention |Programmes
&g Programmes

QUARTERLY TARGETS: VICTIM EMPOWERMENT

Annual Quarterly Targets Calculation
Output Indicators Target Type
2024/25 1st 2nd 3rd
4.3.1 Number of V|.ct|ms of crime and violence accessing 40 16 24 32 40 Cumulative
support services year to date
43.2 Number of human trafficking victims who accessed 0 0 0 0 0 Cumulative
social services year end
4.3.3 Number of victims of Gender Based Violence, Femicide Cumulative
: : . 0 0 0 0 0
and crime who accessed sheltering services year end
434 Number of persons reached through Gender Based Cumulative
Violence prevention programmes e iz A e i year end




2024/25 LOCAL SERVICE MUNICIPALITY TARGETS: VICTIM EMPOWERMENT

OUTPUT INDICATORS GREAT KEI LSO 2024/25LSM  CALCULATION TYPE
APP

TARGET

Number of victims of crime and violence accessing
support services

Q1
Q2
Q3
Q4

432 Number of human trafficking victims who accessed
social services

Q1
Q2
Q3
Q4

4.3.3 Number of victims of Gender Based Violence,
Femicide and crime who accessed sheltering
services

Q1
Q2
Q3
Q4

434 Number of persons reached through Gender Based
Violence prevention programmes

Q1
Q2
Q3
Q4

Cumulative
year to date

Cumulative
year-end

Cumulative
year-end

Cumulative
year-end




2024/25 TARGET DISTRIBUTION PER SUB-PROGRAMME

The Table below depicts the contribution made by the funded NPOs and Departmental Social Service
Practitioners in the implementation of sub-programme Performance Indicators:

2024/25 ANNUAL TARGETS:

PEFORMANCE INDICATOR TARGET BY DSD COMBINED TARGET TOTAL ANNUAL
SOCIAL SERVICE BY FUNDED NPOs TARGET
PRACTITIONERS
No %

4.3.1 Number of victims of crime and violence

accessing Support services

4.3.2 Number of human trafficking victims who

accessed social services

4.3.3 Number of victims of Gender Based VF and

crime who accessed sheltering services

4.3.4 Number of persons reached through 480

integrated Gender Based Prevention Programmes

40

\[e] %

40




4.4 SUBSTANCE ABUSE PREVENTION AND REHABILITATION

The Sub-Programme implements integrated services (prevention governance, establishment of support structures
stakeholder management and capacity building) support for substance abuse, prevention, treatment and
rehabilitation.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: SUBSTANCE ABUSE
PREVENTION AND REHABILITATION

BufEaie Audited/Actual performance Estimated Medium-term targets
. Outputs Output Indicators performance
Indicator 2020/21 ‘2021/22 2022123 5023/24 2024/25 ‘2025/26 ‘2026/27
OUTCOME 2: Inclusive, responsive & comprehensive social protection system for sustainable and self-reliant communities
People 4.4.1 Number of
reached people reached
through through
ge substance substance abuse - 1000 1925 1800 1800 1800
8 abuse prevention
% prevention  |programmes.
S o programmes.
85 Service users [4.4.2 Number of
S5 who service users
g T accessed who accessed
£ 8 Substance  |Substance Use ) 3 3 3 3 3
B o Use Disorder |Disorder (SUD)
e 9 (SUD) treatment
&c treatment  [services
oe services

QUARTERLY TARGETS: SUBSTANCE ABUSE PREVENTION AND REHABILITATION

Calculation
4th Type

Quarterly Targets
2nd 3rd

Annual Target
2024/25 1st

Output Indicators

4.41 Number of peqple reached through substance 1800 550 450 450 350 Cumulative
abuse prevention programmes. year end

442 Number of service users who accessed 3 0 1 2 3 Cumulative
substance use disorder (SUD) treatment services year to date




2024/25 LOCAL SERVICE MUNICIPALITY TARGETS: SUBSTANCE ABUSE PREVENTION AND
REHABILITATION

GREAT KEI

LSM 2024/25 LSM

OUTPUT INDICATORS APP CALCULATION TYPE

TARGET

Number of people reached through substance abuse prevention 1800

programmes.
Q1 550
Q2 450 Cumulative year end
Q3 450
Q4 350

4.4.2 INumber of service users who accessed Substance use Disorder
(SUD) treatment services

Qt Cumulative year to
Q2 date
Q3

Q4




2024/25 TARGET DISTRIBUTION PER SUB-PROGRAMME

The Table below depicts the contribution made by the funded NPOs and Departmental Social Service Practitioners in
the implementation of sub-programme Performance Indicators:

2024/25 ANNUAL TARGETS:
PEFORMANCE INDICATOR TARGET BY DSD SOCIAL

COMBINED TARGET BY
SERVICE FUNDED NPOs TOTAL ANNUAL

PRACTITIONERS TARGET

4.4.3 Number of people reached through substance
abuse prevention programmes.
4.4.2 Number of service users who accessed
Substance Use Disorder (SUD) treatment services 3

1800
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PROGRAMME 5: DEVELOPMENT AND RESEARCH

To provide sustainable development programmes which facilitate empowerment of communities based on
demographic and evidence-based information.

PROGRAMME SUB-PROGRAMME

5.1 Management and
Support

SUB-PROGRAMME PURPOSE

Provide administration for programme staff and coordinates professional
development and ethics, provision of tools of trade for management and support staff
providing services across all sub-programmes of this programme.

5.2 Community
Mobilisation

Building safe and sustainable communities through the creation of strong community
networks, based on principles of trust and respect for local diversity, and nurturing a
sense of belonging and confidence in local people through Financial and
management support, Community Mobilization, Supporting socio-economic well-
being of individuals and communities & People engagement and involvement

5.3 Institutional capacity
building and support for
NPOs

To support NPO registration and compliance monitoring, NPO stakeholder liaison
and communication, provide institutional capacity building, manage NPO funding and
monitoring and create a conducive environment for all NPO to flourish.

5.4 Poverty Alleviation
and Sustainable
Livelihoods

To provide Programmes and Services through interventions such as Food for All
(DSD feeding programmes included e.g. food parcels; soup kitchens; Drop-in-
Centres etc.; Social Cooperatives; Income Generating Projects and Community
Food Security

5.5 Community Based
Research and Planning

5. DEVELOPMENT RESEARCH

To provide communities an opportunity to learn about the life and conditions of their
locality through household and community profiling and uplift the challenges and
concerns facing their communities, as well as their strengths and assets to be
leveraged to address their challenges

5.6 Youth development

Create an environment to help young people to develop constructive, affirmative and
sustainable relationships while concurrently providing opportunities for them to build
their competencies and needed skills to engage as partners in their own
development and that of their communities through Leadership and Life-skills,
National Youth Service, Youth Service Centres, Inter-generational programmes and
Support Structures

5.7 Women development

Create an environment to help women to develop constructive, affirmative and
sustainable relationships while concurrently providing opportunities for them to build
their competencies and needed skills to engage as partners in their own
development and that of their communities through Intervention Programmes and
Services (Leadership and Life-skills, Service Centres, Inter-generational
programmes and Support Structures)




5.1 MANAGEMENT AND SUPPORT

The sub-programmes is driven by the Chief Director: Development and Research, it provides administration for
Programme Five staff and coordinates professional development and ethics across all sub-programmes of this
programme. Plans and reports of the programme are also coordinated by the sub-programme.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS, PROGRAMME PERFORMANCE INDICATORS
AND ANNUAL TARGETS FOR MANAGEMENT AND SUPPORT

Audited/Actual performance Estimated Medium-term targets

DI rformance

Outcome e
Indicators 2020/21 2021/22 @ 2022/23 P 2023/24 2024/25 2025/26 2026/27

Indicator

Outputs

OUTCOME 2: Inclusive, responsive & comprehensive social protection system for sustainable and self-reliant communities

Enhanced human|Management|5.1.1 Number of

capabilities to  [support management 24 24 20 24 24 24

advance social (services support services
change coordinated |coordinated

QUARTERLY TARGETS: MANAGEMENT AND SUPPORT

Annual Calculation

Output Indicators Target Type
2024/25

Cumulative

5.1.1 |Number of support services coordinated 24 5 7 ) 7
year-end




5.2 COMMUNITY MOBILIZATION

Community Mobilization aims to build safe and sustainable communities through the creation of strong community
networks, based on principles of trust and respect for local diversity, and nurturing a sense of belonging and
confidence in local people. This is done through Financial and management support, Community Mobilization,
Supporting socio-economic well-being of individuals and communities and involvement of individuals and communities
in their own development.

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS: COMMUNITY MOBILIZATION

Audited/Actual performance Estimated \ Medium-term targets
NN Outputs OiieI: erformance
Indicators P Indicators | 2020/21 ‘ 2021/22 2022/23 P 2023/24 ‘ 2024/25 2025/26 2026/27
OUTCOME 1: Increased universal access to Developmental Social Welfare Services
People 5.2.1 Number

% reached of people

g = through reached

= Community |through = 860 480 480 480 480 480

3 Mobilization |Community

k<) %, Programmes |Mobilization

jou E Programmes

Ei) T Communities |5.2.2 Number

© © organised to |of

E § coordinate  |communities

) their own organised to = 18 4 4 4 4 4

g = Development|coordinate

£ their own

- Development

QUARTERLY TARGETS: COMMUNITY MOBILIZATION

Annual Quarterly Targets Calculation
Output Indicators Target Type
2024/25 ond ard
5.2.1 |Number of people reached through Cumulative
Community Mobilization Programmes Gl 1AL 0 el A year to date
5.2.2 |Number of communities organized to Cumulative
. . 4 0 4 0 0
coordinate their own Development year end




2024/25 LOCAL SERVICE MUNICIPALITY TARGETS: COMMUNITY MOBILIZATION

OUTPUT INDICATORS 2024/25 LSM CALCULATION
GREAT KEI LSM APP TYPE

TARGET

Number of people reached
through Community 480
Mobilization Programmes

al 120 Cumulative year to
date

Q2 240

Q3 360

Q4 480

5.2.2 |Number of communities
organized to coordinate their 4
own Development

Q1
Q2
Q3
Q4

Cumulative year end

o|lo|h~|O




5.3 INSTITUTIONAL CAPACITY BUILDING AND SUPPORT FOR NPOS

The sub-programme provides capacity building support to Community Based Organizations (i.e. Non-Profit
Organisations and Cooperatives) and Social Service Practitioners to enhance the capacity of these organisations and
practitioners with the aim of improving services provided to the communities. The demand for these capacity building
programmes requires more resources (financial and human) than is currently available.

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS: INSTITUTIONAL CAPACITY BUILDING
AND SUPPORT FOR NPOS

Output Audited/Actual performance Estimated Medium-term targets

m
Outcome \ Performance
Indicators

Indicator s

2020/21 ‘ 2021/22 ‘ 2022/23 2023/24 | 2024/25 2025/26 2026/27

OUTCOME 2: Inclusive, responsive & comprehensive social protection system for sustainable and self-reliant communities
NPOs 5.3.1 Number of
2 capacitated  |[NPOs - 15 11 4 6 6 6
M capacitated
g 8 3 Cooperatives |5.3.2 Number of
Z20E trained Cooperatives - 3 3 4 2 2 2
-E,;"T‘é 2 trained
o) g Work 5.3.3 Number of
25° opportunities  |Work
g- created opportunities - 37 47 47 53 53 53
L through EPWP |created through
EPWP

QUARTERLY TARGETS: INSTITUTIONAL CAPACITY BUILDING AND SUPPORT FOR NPOS

Annual Quarterly Targets Calculation
Output Indicators Target Type
2024/25 ard
5.3.1 |Number of NPOs capacitated Cumulative
! pac! 6 0 6 0 0 umuav
year-end
5.3.2 [Number of Cooperatives capacitated Cumulative
2 0 0 2 0
year-end
5.3.3 [Number of Work opportunities created 53 53 53 53 53 Non-cumulative
through EPWP highest figure




2024/25 LOCAL SERVICE MUNICIPALITY TARGETS: INSTITUTIONAL CAPACITY
BUILDING AND SUPPORT FOR NPOS

OUTPUT INDICATORS GREAT KEI LSM 2024/25 LSM APP  CALCULATION TYPE
TARGET

5.3.1 Number of NPOs capacitated 6 6
Q1 0 0 Cumulative
Q2 6 6 year-end
Q3 0 0
Q4 0 0

5.3.2 Number of Cooperatives capacitated 2 2
L 0 0 Cumulative
Q2 0 v year-end
Q3 2 2
Q4 0 0

5.3.3 Number of Work opportunities created 53

through EPWP

Q1 53
Q2 53
Q3 53
Q4 53




5.4 POVERTY ALLEVIATION AND SUSTAINABLE LIVELIHOODS

Promote sustainable livelihood and self-reliance through building capabilities, improving access to food and nutrition
security to vulnerable individuals and families as well as support to self-help initiative

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: POVERTY ALLEVIATION AND
SUSTAINABLE LIVELIHOODS

Outcome Audited/Actual performance \ Medium-term targets

Outputs Output Indicators 2023/24

Indicator

2020/21 ‘2021/22 2022/23 |2024/25 2025/26 2026/27

UTCOME 2: Inclusive, responsive & comprehensive social protection system for sustainable and self-reliant communities
People benefitting|5.4.1  Number  of
" from . poverty|people benefitting B 623 550 0 0 0 0
R} reduction from poverty
§ initiatives. reduction initiatives.
€ Households 5.4.2 Number of
% accessing food|households
it through DSD food|accessing food - 47 47 0 0 0 0
& security through DSD food
° programmes security programmes
“Tw_; People accessing|5.4.3 Number of
S food through DSD|people accessing
s feeding food through DSD - 590 590 0 0 0 0
@ programmes feeding programmes
'c.é (centre based) (centre based)
© CNDC participants|5.4.4  Number of
g involved in|CNDC  participants
5 developmental involved in - 4 4 0 0 0 0
o initiatives developmental
g initiatives.
;L Cooperatives 5.4.5 Number of
0 linked to economic|cooperatives linked
- . - 4 4 0 0 0 0
opportunities to economic
opportunities




QUARTERLY TARGETS: POVERTY ALLEVIATION AND SUSTAINABLE LIVELIHOODS

Output Indicators Quarterly Targets Calculation Type

3rd

5.4.1|Number of people benefiting from poverty reduction 0 0 0 0 0 Cumulative
initiatives year to- date
5.4.2|Number of households accessing food through DSD 0 0 0 0 0 Cumulative
food security programmes year to- date
5.4.3|Number of people accessing food through DSD 0 0 0 0 0 Cumulative
feeding programmes (centre-based). year end
5.4.4|Number of CNDC participants involved in 0 0 0 0 0 Non-cumulative
developmental initiatives highest figure
5.4.5/Number of cooperatives linked to economic 0 0 0 0 0 Non-cumulative
opportunities highest figure




2024/25 LSM TARGETS: POVERTY ALLEVIATION AND SUSTAINABLE LIVELIHOODS

GREAT KEI LSM 2024/25 LSM CALCULATION
OUTPUT INDICATORS APP TYPE
TARGET
5.4.1 |Number of people benefiting from 0 0 Cumulative
poverty reduction initiatives year to- date
Q1 0
Q2 0
Q3 0
Q4 0
5.4.2 |Number of households accessing Cumulative
food through DSD food security 0 year to- date
programmes
Q1 0
Q2 0
Q3 0
Q4
5.4.3 |Number of people accessing food Cumulative
through DSD feeding 0 year end
programmes (centre-based)
Q1 0
Q2 0
Q3 0
Q4 0
5.4.4 |Number of CNDC participants Cumulative
involved in developmental 0 year end
initiatives.
Q1 0
Q2 0
Q3 0
Q4 0
5.4.5 |Number of cooperatives linked to 0 Cumulative
economic opportunities year end
Q1 0
Q2 0
Q3 0
Q4 0




5.5 COMMUNITY BASED RESEARCH AND PLANNING

The sub-programme promotes identification and analysis of family and community needs to inform interventions
through household, community profiling and community-based planning.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: COMMUNITY BASED RESEARCH
AND PLANNING

Audited/Actual Estimated
Outputs Output Indicators performance performance |
2020/21 2021/22 2022/23 2023/24 ‘ 2024/25 | 2025/26 2026/27

Medium-term targets

Outcome
Indicator

OUTCOME 2: Inclusive, responsive & comprehensive social protection system for sustainable and self-reliant communities
Households 5.5.1 Number of
= profiled households profiled . . ) £ e 0 £
8 Community 5.5.2 Number of
G 2 Based Plans Community Based - - - 4 3 3 &
% = developed Plans developed
2 2 Communities  |5.5.3 Number of
By profiled in a communities
® 5 I - - - 4 3 3 S
20 ward profiled in a ward
58
0 Profiled 5.5.4 Number of
g households profiled households
E’ linked linked sustainable - - 24 34 6 6 6
w sustainable livelihood
livelihoods programmes

QUARTERLY TARGETS: COMMUNITY BASED RESEARCH AND PLANNING

Annual Quarterly Targets Calculation
Output Indicators target 4st Type
2024/25
5.5.1 Number of households profiled 340 84 168 259 340 Cumulative
year to date
5.5.2 Number of Community Based Plans 3 0 0 3 3 Cumulative
developed year to date
5.5.3 Number of Communities profiled in a 3 3 0 0 0 Cumulative
ward year-end
5.5.4 | Number of profiled households linked Cumulative
. L 6 3 5 6 6
sustainable livelihood programmes year to date




2024/25 LSM TARGETS: COMMUNITY BASED RESEARCH AND PLANNING

GREAT KEI LSM 2024/25 LSM

OUTPUT INDICATORS APP S L A
TARGET
5.5.1 | Number of households
profiled 340 340
Q1 84 84 Cumulative
Q2 168 year to date
Q3 252
Q4 340
5.5.2 | Number of Community 3 3
Based Plans developed
al 0 0 Cumulative
Q2 0 0 year to date
Q3 3 8
Q4 3 8
5.5.3 | Number of Communities 3 3
profiled in a ward
at 3 3 Cumulative
Q2 0 (0] year-end
Q3 0 (0]
Q4 0 (0]
5.5.4 | Number of profiled
households linked 6
sustainable livelihood
programmes .
Cumulative
a 3 year to date
Q2 5
Q3 6
Q4 6




5.6 YOUTH DEVELOPMENT

Youth Development Programme aims to create a conducive environment that enables young people to develop
constructive, affirmative and sustainable relationships while concurrently providing opportunities for them to build their
competencies and needed skills to engage as partners in their own development and that of their communities.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: YOUTH DEVELOPMENT

Outcome
Indicator

Outputs Output Indicators |Audited/Actual performance Estimated

Performance

Medium-term targets

2024/25 2025/26 2026/27

2020/21 2021/22  2022/23 ,5;53/94

OUTCOME 2: Inclusive, responsive & comprehensive social protection system for sustainable and self-reliant communities

Youth 5.6.1 Number of
development |youth development
structures structures
supported supported

Youth 5.6.2 Number of

10 4 4 3 3 3

Empowered, sustainable and self-

participating
in skills
development
Programmes.

youth participating
in skills
development
Programmes.

36

15

15

15

15

Youth
participating
in youth
mobilisation
Programmes

reliant communities

5.6.3 Number of
youth participating
in youth
mobilisation
Programmes

560

270

100

100

100

QUARTERLY TARGETS: YOUTH DEVELOPMENT

Annual Quarterly Targets

Target
2024/25

‘ Calculation

Output Indicators Type

2nd

3 rd ‘

5.6.1 [Number of youth development Non-cumulative
3 3 3 3 3 . -
structures supported highest figure
5.6.2 |Number of youth participating in skills Cumulative
15 5) 10 0 0
development Programmes. year-end
5.6.3 [Number of youth participating in youth .
mobilisation 100 30 25 25 20 Cumulative
p year-end
rogrammes




2024/25 LSM TARGETS: YOUTH DEVELOPMENT

OUTPUT INDICATORS GREAT KEI LSM 2024/25 LSM APP CALCULATION TYPE
TARGET
5.6.1 Number of youth development 3
structures supported
ot > N lative highest fi
Q2 3 on-cumulative highest figure
Q3 3
Q4 3
5.6.2 Number of youth participating in skills 15
development Programmes.
a 5 Cumulative
Q2 10 year end
Q3 0
Q4 0
5.6.3 Number of youth participating in
i 100
youth mobilization Programmes
Q 30 Cumulative
Q2 25 year end
Q3 25
Q4 20




5.7 WOMEN DEVELOPMENT

Women Development creates an environment to help women to develop constructive, affirmative and sustainable
relationships while concurrently providing opportunities for them to build their competencies and needed skills to
engage as partners in their own development and that of their communities through Intervention Programmes and
Services (Leadership and Life-skills, Service Centres, Inter-generational programmes and Support Structures).

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: WOMEN DEVELOPMENT

Audited/Actual

Outcome _ performance Estimated Medium-term targets
Indicator Outputs Output Indicators Perf
2020/21 2021/22 2022/23 20923;’2'4“‘3““ 2024/25 2025/26 2026/27
OUTCOME 2: Inclusive, responsive & comprehensive social protection system for sustainable and self-reliant communities
Women 571 Number of
g participating  in|women participating
= women in women| 700 250 200 150 150 150 150
o empowerment  [empowerment
o programmes programmes
= Women 5.7.2 Number of
© » . . . .
PR !I\/.e.|lh.00d women livelihood ) 5 5 0 0 0 0
2 initiatives initiatives supported
= E supported
©
‘cg g Social grant| 5.7.3
] ® beneficiaries Number of
i linked to| socia grant
) sustainable beneficiaries
H livelihoods linked to . . i ¢ 1 W 2
g— opportunities sustainable
L livelihoods
opportunities

QUARTERLY TARGETS: WOMEN DEVELOPMENT

Annual Quarterly targets Calculation
Output Indicators Target 2nd 3rd 4th Type
2024/25
5.7.1 | Number of women participating in Cumulative
women empowerment programmes Ly s 78 e g0 year to-date
5.7.2 | Number of women livelihood Non-cumulative
L 0 0 0 0 0 ) h
initiatives supported highest figure
5.7.3 |Number of social grant Non-cumulative
benef_|C|ar|es_ I|nl_<ed to 10 10 10 10 10 highest figure
sustainable livelihoods
opportunities




2024/25 LSM TARGETS: WOMEN DEVELOPMENT

OUTPUT INDICATORS GREAT KEI LSM 2024/25 LSM APP CALCULATION TYPE
TARGET
5.71 Number of women participating in
women empowerment programmes 150 150
Q1 38 Cumulative
Q2 75 year to-date
Q3 113
Q4 150
5.7.2 Number of women livelihood 0
initiatives supported
a 0 Non-cumulative
Q2 0 highest figure
Q3 0
Q4 0
5.7.3 Number of Child support grant linked to
sustainable livelihoods opportunities 10 Non-cumulative
highest figure
Q1 10
Q2 10
Q3 10
Q4 10




PART D

TECHNICAL INDICATOR
DESCRIPTIONS (TIDS)

TR¢ e 24 Province of the
; Eﬂ { EASTERN CAPE
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